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Global Logistics Convention 2018
Freight Logistics: ‘The Edge to Competitiveness’

Programme Outline: 17t~ 18 September 2018, Sheraton Hotel, Kampala
Master of Ceremonies

Mr. Humphrey Asiimwe: General Manager, Multilines International& UFFA Board Member
Mrs. Diana Karimba Mutimbo: National Logistics Platform, Private Sector Foundation Uganda

Day 1: Monday 17" September 2018

TIME ACTIVITY
07:30 — 8:30am 1. Networking(Tea/ Coffee)
2. Arrival and Registration of Participants
3. Prayer
4. Anthems
08:30 - 09:10am PLENARY SESSION 1: OPENING REMARKS
1. Uganda Freight Forwarders Association (UFFA): Chairman UFFA
2. Uganda Revenue Authority (URA):Commissioner Customs, Mr. Dicksons Kateshumba
3. Trademark East Africa (TMEA): Country Director Uganda, Ms. Damali Ssali
4. Federation of East Africa Freight Forwarders Associations (FEAFFA):President FEAFFA/FIATA RAME
5. East Africa Community Secretariat: Mr Kenneth Bagamuhunde
6. National Logistics Platform (NLP): Chairperson NLP, Mrs. Merian Sebunya
09:10 - 09:35am OFFICIAL OPENING

1. Minister of Works of Transport: Hon Monica Azuba Ntege
2. Guest of Honor:RT Hon. Prime Minister, Dr. Ruhakana Rugunda

09:35 -09:50am OFFICIAL OPENING OF THE EXHIBITION
RT Hon. Dr. Ruhakana Rugunda &Hon. Monica Azuba Ntege, Minister of Works & Transport Republic of Uganda
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09:50 -10:10

OFFICIAL SIGNING CEREMONY
1. Signing of the Memorandum of Understanding (MOU)

2. Launch of the FEAFFA E-Learning Platfrom- USAID Trade Hub

10:10 — 10:20am

PLENARY SESSION 2: KEYNOTE ADDRESS
1. Board Chairman, Private Sector Foundation Uganda (PSFU): Mr. Patrick Bitature

10:20 — 10:50am

TEA BREAK

10:50 — 11:30am

PLENARY SESSION 3: THE LOGISTICS ENVIRONMENT
Moderator: Mr. Silvester M Kututa MD Express Shipping and Logistics East Africa LTD

Presentations:
The Increasing role of logistics in economic development Mr. Gilbert Langat

11:30-12:00

The experience of Luxembourg, A global leader on the LPI: Director Cluster for Logistics, Luxembourg Mr. Malik Zeniti

12:00-12:50

Panel Discussion:

The changing global marketplace (integration, connectivity, consumer expectations, multi-sourcing, environment, safety,
security, social responsibility, health etc.) is increasingly underpinning the critical role of logistics as an engine of social
economic growth and development. How do we respond?

Panellists:

1. Executive Director PSFU: Mr. Gideon Badagawa

2. Executive Director FEAFFA: Mr. John Mathenge

3. Ministry of Works and Transport Director of Planning: Mr. Gerald Ekhinu
4. CEO Shippers Council of East Africa: Mr. Gilbert Langat
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Question & Answer

13:00 — 14:00

LUNCH

14:00 —15:00

SESSION 4: CAPACITY BUILDING AND STANDARDS
Where are we and what does the future demand of the Logistics Profession? (The individual, the firm and the industry)

Moderator: EAC Customs Training Expert, Mr. Stephen Analo

Presentations:
Training Needs —Executive Director National Association of Freight Logistics UAE: Mr. Shankar Subramoniam

Panelists:

NAFL UAE

Capacity building for the logistics Industry: Trademark East Africa, Mr. Allan Ngugi
Executive Director FEAFFA: Mr.John Mathenge

Executive Director UNBS: Ms. Patricia Bageine

Skills Development Facility PSFU: Ms. Ruth Musoke

Executive Director Solid Rock: Mr. Franklin Bouguep
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Q&A

15:00 - 16:00

SESSION 5: AN ALTERNATIVE ROUTE THROUGH THE CENTRAL CORRIDOR: IMPORTANCE OF LAKE VICTORIA TO THE REGION
Moderator: Chairperson Uganda Shippers Council — Mr. Charles Kareba

Panellists:

Central Corridor Transport Observatory-Executive Secretary: Capt Dieudonne Dukundane
CEO Uganda Shippers Council:Mr. Alex Mbonye

Uganda Railways Cooperation:Mr. Charles Kateeba

Ministry of Works and Transport-Director Transport:Mr. Benon Kajuna

Ministry of Trade, Industry and Cooperatives-Commisioner External Trade:Mr. Silver Ojakol
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6. Mukwano Industries Ltd General Manager Operations: Mr. Rwabwogo Busingye

Q&A

16:00 — 16:15 TEA BREAK

16:15- 17:00 SESSION 6 : PROFESSIONALISM
Professionalism in the freight logistics industry: Future demand at individual logisticians, firms and industry level — What are the options for
MSMEs?

Moderator: Chairperson NLP, Advisory Board UFFA& Past President FEAFFA, DR Merian Sebunya
Presentation: Harvard University- Dean’s Council, Chairman FIATA Logistics Academy, Founder Swift Freight International, Prof. Issa Baluch

18:00 —21:30 NETWORKING COCKTAIL

Day 2: Tuesday 18" September 2018

07:30 - 08:00 1. Networking (Tea & Coffee)
2. Registration of Participants

08:00—10:15 SESSION 7: TRADE AND TRANSPORT FACILITATION
Moderator: Director of Trade Facilitation TMEA,Mr. Eugene TORERO

Presentations:

1. International Transport Road Union- Mr. William Petty

2. Impact of Tripartite Transport and Transit Facilitation Project (TTTFP) on the Logistics Industry- Mr. Gratian Rutaserwa, KE4 — TTTFP
3. Regional Transport infrastructure strategy/ plan covering all modes — EAC Directorate of InfrastructureMr. Jovin Mwenesi

Panellists:
1. IRU - Mr. William Petty
2. TTTFP— Mr. Gratian Rutaserwa
3. EAC Directorate of Infrastructure - Mr. Jovin Mwenesi
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4. Ministry of Works and Transport — Commissioner Transport Regulation and Licensing - Mr Winstone Katushabe
Role and state of Industrial Parks —Uganda Free Zones Authority, Mr. Richard Jabo

6. Trade facilitation agreements and opportunities for Ugandan logistics — Ministry of Trade, Industry and Cooperatives— Commissioner
Okot

v

Question & Answer

10:15-10:35 Updates on Oil & Gas and Partnership opportunities with UCMP —Chairman UCMP, Hon. Dr ELLY Karuhanga
10:35 - 10:55 Remarks from Minister of Trade, Industry and Cooperatives - Hon Amelia Kyambadde
10:55- 11:15 TEA BREAK
11:15-11:55 PLENARY SESSION 8: TECHNOLOGIES TRANSFORMING LOGISTICS INDUSTRY
Moderator: Chairperson UFFA, Mr Hussein Kiddedde
Presentation:Technology and Logistics 4.0
Speaker: Chairman Federation of Clearing and Forwarding Association, Mauritius - Mr Afzal Delbar
Q&A
11:55-12:45 Presentations: The global technological trends and how they can be integrated to enhance competitiveness in trade logistics management
1. Next generation systems for the Logistical Supply Chain - Wisetechglobal Pty Ltd, Mr Nachi Mendelow
2. Block Chain technologies — Mr.Kwame Rugunda
3. Heavy Vehicle Driver Training and Coaching —Smart Watch Solutions
Q&A
12:45-13:45 SESSION 9: LOGISTICS OPPORTUNITIES IN SOUTH SUDAN AND DRC

Moderator: Dan Nabaasa Managing Director Intraspeed LTD

Panellists:

1. South Sudan Shipper’s Council Chairman:Mr. Yowa Soso

2. South Sudan Ministry of Trade, Private Sector Directorate: Mr. Obura Carlos Eskriano
3. DRC Private Sector Northern Corridor:Mr. Polycarpe Ndivito

4. DRCVice Director — Department of Multimodal Platforms: Mr. Bolekimo Ibeke
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5. Globetrotters LTD:Mr Andrew Kafeero

6. Regional Lorry Drivers and Transporters Association: Mr. Byron Kinene

7. MD BOLLORE: Mr. Branko Ng’inja

Q&A
13:45 - 14:45 LUNCH
14:45 - 15:45 SESSION 10: COMPLIANCE FOR TRADE FACILITATION
Moderator: Group MD Multilines, Gerald MUKYENGA
Panel Discussion: Leveraging of voluntary compliance to enhance business growth and competitiveness
Presentations:
1. Compliance and trade facilitation , Mr. Dicksons Kateshumbwa, Commissioner Customs, URA
2. Role of Compliance in Self Regulation — Mr. John Mathenge FEAFFA
3. Benefits in Compliance, Mrs. Jennifer Mwijukye, AEO operator
4. IRU- Mr. William Petty
Question & Answer
BREAKOUT SESSIONS
15:45-17:00 SESSION 1: Smart Engagements - Partnerships and SESSION 2 : Creative Financing Options for Logistics — Customized Financial

Strategic Alliances

Moderator: Mr. William Ojonyo, Chairman KIFWA

Panel Discussion:

In the wake of changing Customer’s needs, rise in projects
requiring global logistics expertise, standards and huge
capital, what are and feasible options for MSMEs?

Presenter: Franklin Bouguep Solid Rock Group

Solutions

Moderator: Mr. Fred Seka, Chairman

RWAFFA

Panel Discussion:

Creation of a special purpose vehicle for projects in the logistics, Paper
Presentations by African Development Bank particularly on infrastructure
development and other key financial institutions.

Presenter:SALEX International Ltd Business Consult: Mr Alex Nakajjo
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Panellists

1. ED PSFU: Mr. Gideon Badagawa, ED PSFU

2. MD Globetrotter Ltd: Mr. Harold Ssemalwadde

3. Policy Uganda Manufacturers Association: Mr. Michael
Oketch

4. KACITA: Mr. Sekitto Issa

5. Solid Rock: Mr. Franklin Bouguep

Panellists

Director of Policy PSFU: Mr. Moses Ogwal,
Renault Trucks: Mr. Dickson Mwesigwa

MOBKI: Mr. Gongalo Vito

Uganda Bankers’ Association — Mr. Wilbrod Obor
Tropical Bank

AUGOS: Mr. Moses Kiwanuka
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SESSION 3: Mainstreaming Women in Logistics
Moderator: Spedag Intefreight Ltd, Ms. Salma Buwule

Panel Discussion:
Empowering women for bigger participation in the logistic
industry- How can we women play bigger role?

Panellists:

1. MrsJennifer Mwijukye, MD Unifreight
2. Ms. Sandra Kirenga, TMEA

3. Ms. Phoebe Muathe, Ken Freight Ltd
4. East African Online Transport Agency

SESSION 4: Insurance Supply Chain Products
Moderator: Mr. Paul Higiro, UFFA
Presentation: Mr. Alex Mukasa MARSH Uganda Ltd

Panel Discussion:
Customized insurance products for the logistics industry. What is available and
what does the sector require?

Panellists:

1. Mr. Paul Kavuma CEO Uganda Insurers Association
2. Mr. Kassim Mpaata ISCOS

3. National Insurance Corportaion

17:00-17:15 A Summary of Key Issues & Recommendations
17:15-17:30 Recognition of Event Sponsors&Closing Remarks
17:30-21:30 Networking Cocktail
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